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Much has been published on burnout in the human services However, despite the extensive literature
on job stress mn policing, burnout mn police officers has rarely been studied The present study
examined stressors m police work, focusing specifically on the lack of reciproaity that officers
experience 1n relattons with civilians, colleagues and the police service It also mvesugated the
relatonship between burnout and the attrudes of officers towards violence, as well as to therr own
use of violence Dutch police officers (N = 358) completed a self-report questionnaire The results
showed that (1) orgamizational stressors were more prevalent than task-related stressors, (2)
compared to other service jobs, police officers report a particular profile on the three scales of the
Maslach Burnout Inventory (MBI)—a relatively low level of emotional exhaustion, an average level
of depersonalization, and a high level of personal accomplshment, (3) burnout 1s assouated with a
lack of reciprocity between mvestments and outcomes 1n the relations that officers have with citizens,
colleagues and therr organization, and (4) burnout 15 positively related to attitudes towards use of
violence and the use of violence during the officers’ duty

1. Introduction

Burnout, the exhaustion of workers in service jobs, has been studied frequently over the
past 25 years Recently, Schaufeh, and Enzmann (1998) counted over 3800 publications on
burnout, most of which pertain to the human services. Occupational groups that are most
often studied are those of teachers, nurses, physicians and social workers, whereas police
officers have rarely been investigated, despite the extensive literature on job stress in
pohicing

The present study focuses on stressors 1n police work 1n general, and more specifically on
the lack of reaprocity that officers may experience m social exchange relations with
civihans, colleagues, and the organization at which they are employed Finally, the present
study nvestigates the relation between burnout and the attitudes of officers towards, and
their use of, violence

L1 Stressors i policing

Two categories of potential stressors 1 police work are often distinguished (Alexander,
Walker, Innes, and Irving, 1993; Biggam, Power, MacDonald, Carcary, and Moodae,
1997, Brown, and Campbell, 1990, 1994; Evans, and Coman, 1993) These are, first,
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various aspects of the very nature of police work, such as physical threat, violence, exposure
to danger, and facing the unknown and, second, organizational stressors, for example
management style, poor communtcation, and lack of support Findings indicate that the
latter are more prevalent compared to the former Biggam et al (1997) confirmed the
findings of the comparable police studies of Brown, and Campbell (1990, 1994) and
Alexander ef al. (1993) and concluded that the highest levels of associzied stress are related
to orgamzational factors These stressors mclude staff shortages (menttoned by 81 % of
police officers), inadequate resources (78 %), tume pressure (74 %), lack of communication
(70 %), and work overload (71 %) Operational stressors, such as arresting a violent person
(49%), appearing 1 court (44 %) and the use of force (40 %) were mentioned less often

Hence, job stress in policing 1s produced first and foremost by the orgamzation and
management and to a lesser degree by task-related factors or routine operational duties.
This phenomenon 1s also observed in other occupations such as teaching (Cox, Boot, Cox,
and Harrison, 1988), nursing (Hingley, and Cooper, 1986) and management (Davidson,
and Cooper, 1983), where the most frequently reported causes of stress are work overload,
time pressure and deadlines, and staff shortages. These findings suggest that job stressors are
more often to be found 1n the job context than in the job content (Evans, and Coman,
1993) Rewarding aspects of a job will be found more 1n the job content, because this 1s often
the reason why one chose a profession in the first place This might be particularly true for
police work, as ‘making money’ will not be a main motive here. To get a balanced picture
of these stressors and their effects 1t 1s important to look at both stressful and rewarding
aspects of police work. Studies on stress mn police work are typically himited to the
(potential) stressors, thereby neglecting (potential) rewards The first aim of thus study s to
explore what kinds of stressors Dutch police officers experience 1n their work, 1n relation
to 1ts rewarding aspects

12 Burnout mn policing

Burnout 1s concetved as a set of negative psychological experiences, reflecting a ‘ wearing
out’ from prolonged exposure to the stresses of work (Maslach, and Schaufel, 1993)
Burnout has been recogrized as a serious problem, particularly for human service
professionals (Maslach, 1982, 1993). Working with people may put an emotional strain on
them The 1ssue of demanding recipient contacts has frequently been dealt with 1n burnout
research. Police work 1s also a service job and thus vulnerable to burnout.

Burnout 1s 1n general viewed as a syndrome consisting of three dimensions. emotional
exhaustion, which refers to the depletion or draimng of emotional resources;
depersonalization, a negative, callous and cymcal attitude towards recipients (e.g. civihans);
and reduced personal accomplishment, 1e. the tendency to evaluate oneself negatively with
regard to one’s accomphishments at work (Maslach, 1982, 1993) Research over the past two
decades has shown that burnout 1s related not only to negative outcomes for the individual,
including depression, a sense of failure, fatigue, and loss of motivation, but also to negative
outcomes for the orgamzation, including absenteeism, turnover and poor productivity
(Schaufels, and Enzmann, 1998)

Only a few studies on burnout among police officers are known to the authors (Burke,
1993. 1994, 1997, Burke, and Deszca, 1986; Canmzzo, and Liu, 1995, Gaines, and Jermuer,
1983; Golembiewsk:, and Kim, 1990, Golembiewski, Sun, Lin, and Boudreau, 1995,
Johnson, 1991; Stearns, and Moore, 1993) Interestingly, all the studies (except one) were
carrted out in North America and used the Maslach Burnout Inventory (MBI) to measure
burnout
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The studies by Golembiewsk:, and Kim (1990), Golembiewski et al (1995) and Burke
(1994, 1997) were limited to possible antecedents of burnout They conclude that burnout
1s related to chronicjob stressors (mainly orgamzational factors). Stearns, and Moore (1993)
found that emotional exhaustion and depersonalization correlated strongly with decreased
well-being and more cymical attitudes towards the public and government, whereas
personal accomplhishment was not related to these variables Canmizzo, and L (1995)
reported that police officers with 16-25 years of work experience scored highest on
emotional exhaustion and depersonalization Johnson (1991) found that female ofhcers
scored relatively high on emotional exhaustion, whereas males scored relatively hugh on
depersonahzation. Owverall, 1t can be concluded that emotional exhaustion and
depersonalization are strongly related to stressors and work attitudes of police officers.
However, none of these studies relate burnout to actual job performance, although 1t can
be expected that, for instance, a more cynical attitude towards civilians will influence the
way police officers behave 1n mnteractions with the public. Furthermore, none of these
studies report scores on the MBI according to the instructions of Maslach (1982, 1993),
making comparisons of the actual level of burnout between groups of police officers
unpossible. Therefore, the second aim of the present study was to compare MBI-burnout
levels of Dutch police officers with those of other human service occupations

13 Lack of reciprocity

Recently, Buunk, and Schaufeh (1993, 1999) suggested that burnout stems from a lack of
reciprocity that 1s experienced in social exchange relauonships at an mterpersonal level (in
contact with clients), as well as at the organizational level. They draw upon equity theory
(Adams, 1965). According to this theory employees perceive their exchange relationship to
be unfair when their investments are not proportional to the rewards they recerve from
their chents or from the orgamization A growing number of studies among nurses
(Schaufel, and Janczur, 1994, Van Yperen, 1996, Van Yperen, Buunk, and Schaufels,
1992), general practitioners (Van Dierendonck, Schaufel, and Sixma, 1994), teachers (Van
Horn, Schaufeli, and Enzmann, 1999) and correctional officers (Schaufeli, Van Den
Eynden, and Brouwers, 1994) show that mequity 1s indeed associated with all three
dimensions of burnout.

The third axim of this study 1s to explore the relation between lack of reciprocity and
burnout. In the Netherlands, police officers work closely together in teams Therefore,
soctal exchange relationships with colleagues are of major importance, and are added to the
exchange with the public and the orgamizauon It was expected that lack of reciprocity at
all three levels (public, orgamization and colleagues) would be positively related to burnout

1.4, Burnout and use of violence

Burnout among police officers 1s characterized (amongst other things) by a negative, callous
and cynical attitude towards citizens whom they are supposed to protect and to serve For
two reasons a positive correlation between burnout and the use of violence by pohice officers
1sexpected First, the threshold for exhibiting violent behaviour towards citizens 1s lowered
when they are viewed as impersonal objects (typical for depersonalization), rather than as
people Second, police officers who are emotionally exhausted and feel incompetent will
lack energy and will have fewer alternauves to solving problems and conflicts mn a
constructive way Therefore, burned out officers will more easily use force to solve these
problems, instead of mvesting 1n other strategies that require more mutual co-operation.
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Accordingly, it was expected that burned out officers would have a more positive attitude
towards the use of violence (Stearns, and Moore, 1993), and would use more violence as
part of their conflict handling An investigation of this relationship between burnout and
attitudes towards the use of violence was the fourth aim of the study

To summarize, the present study attempts to

(

1)

(2) assess burnout levels of police officers relative to other human services professionals,

(3) explore the relationship between burnout and lack of reciprocity with orgamzation,
colleagues and civihans, respectively, and

(4) mvestigate the relationship between burnout and the atatudes of officers towards the

1denufy stressors i police work in relation to rewarding aspe-ts of the job,

use of violence

2. Method
21 Subjects and procedure
As part of a larger study (Kop, Spaan, Van Der Lely, and Driessen, 1997), 358 Dutch pohce
officers filled out a questionnaire (response rate 76 %) Dutch police officers work m two
ranks starting officers having less than 5 years of experience, and experienced (senior)
officers having more than 5 years of work expenence. Respondents were lower-ranking
policemen and sergeants of two regional police forces, who were mainly active in patrol
service Questionnaires were sent to the home addresses of all executive serving police
officers within the forces Confidentality and anonymity were guaranteed to all officers
Most respondents were male (83%). this 1s representative of the overall population of
Dutch police officers, which has less than 20 % females The mean age was 32 7 years (SD
= 7 70 years), 70 % were in the lower ranks and 30 % were ranked as sergeant The mean
length of work experience was 13.9 years (SD = 7 2 years).

22 Measures
A self-report questionnaire was constructed by the researchers, consisting of the following
components

Biographic details, stressfitl and rewarding work aspects. In addition to brographic variables
such as age, gender, rank and work experience, both positive aspects (‘rewards’) and
negative aspects (‘stressors’) of the job were measured by means of two questions, *What
are the most stressful /rewarding aspects of your work ?’. Respondents were 1nvited to list
up to three most stressful and the three most rewarding aspects A post-hoc categorization
was made using content analysis

Burnout was measured with the Dutch version of the Maslach Burnout Inventory (MBI)
(Schaufeh, and Van Dierendonck, 1993, 1994). The MBI contains 20 questions regarding
the three areas that typify burnout There are eight items for emotional exhaustion, for
example ‘[ feel emotionally dramned by my work ™ (Cronbach’s ¢ = 80), five 1tems for
depersonalization, for example ‘I don’t really care what happens to citizens’ (o = .64) and
seven 1tems for personal accomplishment, for example ‘I deal effectively with the problems
members of the public’ (¢ = 74) The items were scored on a 7-point rating scale, ranging
from ‘never’ (0) to ‘every day’ (6) High levels of emotional exhaustion and
depersonahzation and low levels of personal accomplishment are indicative of burnout

Lack of reciprocity in relations with civihans, colleagues and the police orgamzation was
assessed with one 1tem for each relationship, concerning the balance between investments
and outcomes, for example ‘ As police officer you put a lot of energy mto dealing with
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cvihians, but you rarely get somethmg in return’. Items were scored on a 5-point rating
scale, ranging from ‘completely not agree’ (1) to ‘completely agree’ (5), a hugher score
indicating a greater lack of reciprocity.

Attitude towards use of violence during the interaction with civilians was assessed following
Uuldriks (1996) with six items For example ‘ When a suspected person behaves annoyingly,
use of physical force 1s adequate’ The 1tems were scored on a 5-point rating scale, ranging
from ‘completely not agree’ (1) to ‘completely agree’ (5) These sub-scales were taken
together as one measure for attitude to violence (o = 81).

Violent behaviour was operationalized following Uildriks (1996), with four 1tems for the
actual use of violence during a police acuion. For example ‘Did you use physical violence
against avilians, such as push/grip 1n the last 12 months?’ This also asked about (1)
hit/kick, (2) hit hard-banded (for example with baton), and (3) use of the police firearm
These kinds of violent behaviour were summed as one measure for violent behaviour
(= 76).

23 Analysis

A categornization of stressful and rewarding aspects of work was made through qualitative
content analysis (Glaser, and Strauss, 1967) First, in the exploratory phase the central
aspects of the answers were underlined Next, in the specification phase, comparable aspects
were clustered and taken together Finally, in the reduction phase, categories were made
and mutual relations berween categorses were determined To assess nter-rater reliability
two independent judges were asked to classify the answers of the police officers mnto 20
categories of stressors and 14 categories of rewarding aspects Inter-rater reliabilities
of stressful and rewarding work aspects were very high Cohen’s k = 94 (IN = 878) and
k= .95 (N = 963), respecuvely.

3. Results
Table 1 shows the number of tmes each stressor or rewarding aspect of police work was
mentioned bv the police officers, converted mto a percentage of number of mentions of
stressful and rewarding aspects respectively

31 Swessors m pohcing

Stressful aspects were cited fewer tumes (IN = 878) than rewarding aspects (N = 963). A
small mimority of 34 (9 %) and 21 (6%) police officers did not mention any stressful or
rewarding aspect.

Twenty categories of stressors were 1dentified. These can be divided into three main
clusters orgamizational stressors, emotionally demanding situations, and non-effectiveness
of policing As expected, organizational stressors were mentioned more often than stressors
related to the job content. Descriptions of the three main clusters of stressors and the
rewarding aspects of the job follow

First, officers mostly mentioned organizational aspects as stressors In particular they ated
poor management, in terms of mcapable or uninterested supervisors, bad mutual
relationships, and a lack of internal communication (26% of citauons) Furthermore,
reorganizations (21 %) and bureaucracy (11 %) were frequently mentioned as well as too
much office/mside work (19 %), admimstration tasks (12%), mght shifts (11 %), work
circumstances (9 %), ‘macho’ or not motivated colleagues (8 %) and workload (7%). The
358 police officers mentioned n total 450 (51 %) orgamzational stressors
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Table 1 Number of tmes each stressful or rewarding aspect of police work was mentioned by
the police officers (N = 358), expressed as a percentage of mentions for each aspect respectively

Stressful (N = 878) 07 Rewarding (N = 963) %
Failing/bad management 26 Contact with civilians 61
Emotionally demanding situations 25 Varration of work 41
Reorganization 21 Assistance and value for sociery 35
Office /instde work 19 Speafic aspects of work 30
Poor effectiveness of police actions 17 Co-operation with colleagues 28
Dealing with annoying/dirty people 16 Freedom /responsibility 21
Admunistration 12 Shift work 14
Shuft work 11 Catch a thief 11
Inefficiency/bureaucratic organization 11 Tension/action 9
Spearfic part of work 11 Work outside 6
Negative atttude towards civihians 11 Salary 3
Use of violence by police officers 11 Role of police 3
Dangers of work 9 Thankfulness of civihians 2
Work circumstances 9 Other 6
Colleagues macho. not motvared 8
Workload 7
Mediate 1n long lasting conflicts 6
Reporting of small acadents 4
Inadequate penalties 3
Limited role of police 3
Orther 5

The second category of stressor stems from the content of pohice work Ths includes
emotionally demanding situations. such as mforming relatives of a sudden death, dealing with
swicide, fatal accidents, criminal or sexual offences with children, etc (25%) It also includes
dealing with annoying or dirty people, for example drug addicts or drunkards (16 %), the
use of violence by officers (11 %o), and the danger associated with the work, such as violence
and aggression agamst officers, or risks of (for example) HIV (9 %) Other stressful aspects
are specific parts of the job (11 %), such as mediation 1n conflicts (6 %) and taking reports
of small acadents (4%) Police officers mentioned a total of 286 stressful, emotionally
demanding situations.

The last category concerns the poor effectiveness of police actions, reflected 1n feelings of
‘beating one’s head agamst a brick wall” This category includes lack of structural solutions,
and treatment of symptoms rather than causes (17%), a negative attitude of civilians
towards police officers, lack of respect (11 %), inadequate pumshment of crime (3 %) and
the limited authority of police officers (3 %) Police officers mentioned poor effectiveness in
total 124 ames

The positive aspects of police work were mentioned 963 times. Contact with civilians or
‘working with people’ was rated as by far the most rewarding part of their work (61 % of
all positive mentions) Other positive aspects mcluded variauon of work, freedom/
responsibilty, shift work, tension/action and working on the street in the mudst of society
Specific aspects of police work were often mentioned as rewarding These included (special)
duties, such as working with a police dog, motor driving and contact with external
wnsttuttons (30 %), while ‘catching a thief” was also seen as rewarding Co-operauon with
colleagues was seen as an important positive aspect of police work, as almost one-third of
the officers mentioned this (28 %).

To conclude (1) i contrast to earher research, policing was experienced primarily as a
rewarding job and this underscores the importance of a dual perspective on job stressors and
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Table 2 Levels of burnout among Dutch police officers and Dutch reference group means and
standard deviations

Police (N = 358) Reference group (N = 3892)
M SD M SD P
Emotional exhaustion 98 60 155 78 < 001
Depersonalisation 75 39 74 4_1 0 ns
Personal accomplishment 285 59 273 51 < 01

rewards m orgamzanons, and (2) as expected, officers mentioned stressors related to
organizational aspects more often than stressors directly related to the job

3.2 Burnout mn policing

The level of burnout among police officers 1s shown n table 2 Most remarkable 15 that
the level of emotional exhaustion was considerably lower than for the reference group,
consisting of almost 4000 workers m the human services (eg nurses, physicians,
mental health care staff, social workers) The reported level of depersonalization
was comparable, and the average for personal accomplishment was shghtly, but
significantly igher compared to the reference group Thus, the police officers scored lower
on two of the three dimensions of burnout

Interestingly, no differences were found berween female and male police officers,
emouonal exhaustion f (354) = — 37, n's , depersonalization f (354) = 1.21, n.s ; personal
accomphshment ¢t (354) = 61, ns This 15 in contrast to many studies reporting higher
emotional exhaustion, and lower depersonalizaton for women compared to men
(Schaufel, and Enzmann. 1998)

Schaufels, and Van Dierendonck (1995) published clinically validated cut-off ponts that
can be used for distinguishing burned-out cases from non-cases. Based on these cut-off
pownts, 6.3% of the officers were emotionally exhausted (> 21 pomnts), 33% were
depersonalized (> 9 points) and 26 4% felt themselves to be less accomphshed (< 28
points)

3 3. Lack of reciprocity
Table 3 shows the correlates between work experience, lack of reciprocity, burnout and
(attitudes toward) using violence.

Police officers experienced relatively less reciprocity from the orgamzation (mean =
2.43) compared with the public, £ (353) = 14 40, p < .001, and with colleagues, ¢ (353) =
3000, p < 001. This confirms the results presented 1n table 1 where officers mentioned
quite a lot of negative work aspects related to the orgamization Furthermore, table 3
confirms the importance of reciprocity from colleagues i police work (mean = 3 71),
indicating that officers experienced most reciprocity in the relationship with their
colleagues

To investigate the relattonship between lack of reciprocity and burnout, three
hierarchical multple regression analyses were carried our with the three sub-scales of
burnout as dependent variables As independent variables, work experience and gender
were entered first (step 1), followed by the three levels of reciprocity (step 2). Age, rank,
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Table 4 Predictors of the sub-scales of burnout (N = 358)
Step Emotonal exhaustion Depersonalisation Personal accomplishment
Predictors B R* AR? B R? AR? i R® AR*
1 Gender 10 - 05 — 04
Work expertence 20%x% 01 - 01
05 (5%** 01 01 01 01
2 Reaproaty (organization) — 25%%% — 17%%% 00
Reciprocity (colleagues) — 11% — 16%* 12%
Reaprocity (civihans) - 10 — 24xx% 21%x%
06 [ Rl 15 15%x% 07 07xx*
*rkp < 001, *rp< 01,
Z
=
=
3
=3
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Table 5 Burnout as a predictor of atutude towards violence and use of violent behaviour

(N = 358)

Step Attitude towards violence Violent behaviour
Predictors p R? AR? B R? AR?
1 Gender - 05 — 1Ax*

Work experience — 24k — 18*

09 (9x*x 07 Q7x*x

2 Emotional exhaustion — 03 — 17%*

Depersonalization 27kxX 2]xHK

Personal accomplishment — 20%xx 27 18x** 12 15 (8 x*x

*hkp < 001, **p< 01, *p< 05

and length of service were excluded, because of lugh correlauons with work experience
(r ranging from .75 to 91), and therefore risks of multi-colhnearity

Table 4 shows three significant correlates for emotional exhaustton Work experience
and lack of reciprocity from both orgamzation and colleagues contributed to emotional
exhaustion Regarding depersonalization, lack of reciprocity at all three levels were
sigmficant correlating variables. Personal accomplishment was related to reciprocity in
dealings with colleagues and civilians So, reciprocity was related to all three sub-scales of
burnout, explaming 11% of the vanance of emotional exhausuon, 15% of
depersonalization, and 7% of personal accomplishment, after controling for work
experience and gender

3 4. Burout and violence
Table 5 shows the results of two hierarchical multiple regression analyses, with the atttude
towards the use of violence and the actual use of violence as dependent varnables Agamn,
work experience and gender were entered first as independent variables (step 1), followed
by the three sub-scales of burnout (step 2) Burnout clearly correlates with both the atntude
towards the use of violence and the reported actual use of violent behaviour

Police officers who scored higher on the depersonalization dimension (f = .27) or felt
less competent (= — 29), had a more posinve atutude towards the use of violence
Furthermore, work experience was related to a less posiive attitude towards violence
(B =— 24) A positive attitude towards violence was hughest for young officers who were
depersonahized and felt incompetent

Table 5 shows that all three components of burnout contributed significantly to actual

violent behaviour Less emotionally exhausted (ff = —.17) and depersonahized (f = 27)
police officers used more violence Besides burnout, gender (f=—.16) and work
experience (f§ = — 18) were related to the use of violence. Males (mean = 3.70) behaved

more violently than females (mean = 255), t (127.09) = 2.63, p < 01) To summarize,
mexperienced, cynical, male officers used most violence

4. Discussion
The main objective of this study was to investgate stressors n policing, levels of burnout
among police officers, the antecedents of burnout and 1ts relations with police work A new
feature of this study 1s the balanced approach to stressors 1n relation to posttive aspects of
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police work Furthermore, mn addition to the relevance of lack of reciprocity with
organuzation and civilians, reciprocity of colleagues has been shown to be an important
predictor of burnout Finally, burnout correlates with a more positive attitude to the use of
violence and the more frequent use of violence by police officers.

41  Stressors in polcng

The first aim of this study was to explore what kinds of stressors Dutch police officers
experience in their work, with attention being given to the balance between stressful and
rewarding aspects of work Worth mentioning 1s the large number of positive aspects of
policing This 1s important, as these can be expected to compensate for the stressful aspects
(Siegrist, 1996). For nstance, Siegrist (1996) has shown that the balance between efforts (i.e
high job demands) and rewards, rather than the latter only, 1s predictive for health,
including cardiovascular disease. The picture of police work as a highly stressful occupation
clearly needs some critical re-evaluation, given the many positive aspects mentioned in this
study For police officers there 1s a clear and positive balance between stressful and
rewarding aspects of their work.

Second, most stressors are related to orgamzational factors Police officers often mention
poor management, reorgamzation, bureaucratic interference, administration, shift work,
bureaucracy, and ‘macho’ or unmotivated colleagues. These results confirm the findings of
previous police studies that emphasize the importance of orgamzational stressors compared
to task-related stressors (Alexander et al , 1993; Biggam et al , 1997, Brown, and Campbell,
1990, 1994) The police orgamization does not appear to be radically different from other
organizations m this respect (Hart, Wearing, and Headey, 1995) One needs to bear in
muind. however. that the frequency of occurrence of stressors does not correlate with the
stressfulness or impact of these stressors.

The results found m this study are in general comparable to those of previous studies
carried out 1 the UK and USA This might be surprising, given sometimes large
differences m national culture and related police practices In contrast to police practice m
the USA, for example, Dutch officers usually work in pairs, and do not wear bullet-proof
vests. Therefore, care should be taken when applying the results of this study to other
countries More internationally comparative research 1s clearly needed

42 Burnout in polcing
With regard to the level of burnout among the sample of Dutch police officers, it can be
concluded that the level of emotional exhaustion was relatively low, whereas
depersonalization and personal accomplishment were (almost) comparable to the norm
group There are three possible explanations for the low level of emotional exhaustion

First, police work might not be so emotionally demanding as 1s often assumed n public
opimnion. As shown above, policing includes many positive aspects Furthermore, compared
to other service jobs i the Netherlands there 15 a lot of time for police officers to recover
from a stressful event. Police officers do a lot of administration and desk work, so there 1s
not constant pressure on them as there 1s, for example. 1n jobs such as nursing or teaching.
Besides that, the majority of the contact between police officers and civilians 15 unique,
rather detached and short This variation in police work and lack of constant pressure means
that officers are able to recuperate

Second, there mught be a selection effect Police officers are especially selected for their
resistance to stress For mstance, in the Netherlands personality inventories are used 1n the
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selection process High scores, particularly on the neuroticism dimensions, are generally a
reason not to select the candidate

Third, the police culture, which 1s often described as ‘macho’, nught suppress the
admussion of (emotional) problems These types of organizational cultures are also found in
other male-dominated professions such as the military pohlice, the military (Barling, and
Maclntyre, 1993) and prison guards (Schaufeh et al., 1994) In tl.s respect, 1t 1s worth
remembering that no differences i burnout level were found between male and female
officers. This mught pont in the direction of an adaptation process of female officers (Van
Vianen, and Fischer, 1998)

43 Lack of reciprocity

As expected, mn this study a relationship was found between lack of reaprocity at
interpersonal and organizational levels and higher levels of burnout (Schaufels, and Janczur,
1994; Schaufelr, Van Dierendonck, and Van Gorp, 1996, Van Yperen et al., 1992). A new
finding of this study 1s that, besides reciprocity with clients and the orgamization, reciprocity
mn relation to colleagues was also found to be an important correlate of burnout This type
of reciprocity is of growing tmportance, as many occupations nowadays are orgamzed into
(autonomous) working teams, where relationships with colleagues are stronger deter-
munants for effectiveness and satisfaction than refations with superiors Therefore, research
on reciprocity in relation to work stress should include relationships with colleagues

The officers who felt emotionally drained were those who were relatively experienced
This confirms the findings of Cannmizzo, and Liu (1995). Emotionally exhausted officers in
particular felt that they invested more 1n relationships with both their colleagues and with
the police organization than they received in return It can be speculated that older officers
had mvested a lot of ume and energy 1n their colleagues and in the orgamization during therr
career The mnvestments in the organization in particular are not reciprocated, resulting in
emotional exhaustion Remarkably, lack of reciproaty with civihans showed no effect on
exhaustion Instead it showed the strongest association with depersonalization, although a
lack of reciprocity regarding both the orgamzation and colleagues contributed to
depersonalization This confirms the original 1dea of Maslach (1982, 1993) She stated that
depersonalization occurs as result of a lack of reciprocity in the relationship between client
and professional.

Personal accomplishment 1s predicted by work experience and reciproaty with
colleagues and civilians Thus, personal accomphshment showed no association with
organizational aspects, only with interpersonal contacts This 13 to be expected since
personal accomplishment reflects the officers” competence to deal with aivilians, not with
the organization. Therefore, according to our findings, lack of reciprocity 1s an important
predictor for all three dimensions of burnout, even when controlled for gender and work
experience

44 Burnout and violence

The results of this study show a relation between burnout and (a more positive attitude to)
the use of (self-reported) violence. Few studies so far have investigated the relation between
burnout and job performance This study demonstrates the relevance and importance of
doing so The attitude towards vtolence explains 27 % of the variance by burnout and work
experience, with depersonahizauon and lack of personal accomplishment as strongest
predictors For violent behaviour, 15 % of the variance was explained by all three sub-scales
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of burnout, gender and work experience. Male officers used more violence than did
females Remarkably, police officers who were less emotionally exhausted used more
violence, although this might stem from the finding that emotionally exhausted officers are
less active Observations suggest that emotionally exhausted officers try to avoid
confrontations with civilians (Kop, and Euwema, 1998) Hence, the likelihood of a violent
confrontation decreases. As expected, depersonalization was the most important predictor
for the use of violence. In accordance with theoretical expectations, police officers who are
cynical and detached will use violence against civilians more easily. This suggests a typical
negative pattern of interaction, where the depersonahzed officers will behave more
violently towards aivilians, thereby creating a vicious cycle of negativism

The practical implications of this study are that police personnel management should pay
serious attention to burnout mn general and depersonalization among police officers in
particular, 1n order to prevent escalating and violent behaviour Police departments should
place greater emphasis on improving their organizational health (Hart er al., 1995)
Although 1t 1s important to assist individual police officers whose psychological well-being
15 affected by their work. an organizational rather than an individual approach s more
likely to be effective, as most stressors were found to be at an orgaruzational level In police
forces, teams are the most important organizational units, and should therefore be the focus
of interventions. Recently, Van Dierendonck, Schaufel, and Buunk (1998) showed that
group-based mnterventions that aum at restoring reciprocity at various levels are effective in
reducing sickness absenteeism and the emotional exhaustion dimension of burnout.

Acknowledgements
This research was carried out by order of the Netherlands Minustry of the Interior, through
Bureau Driessen The basic results of this article have been published in the book Police and
Public in Dutch) in the series Politie Studies (no. 19), Kop et al (1997).

References

Apams, J S (1965) Inequity in social exchange In L Berkowitz (Ed ), Advances i Experimental
Social Psychology, vol 2 (pp 267-299) New York Academic Press.

ALEXANDER, D A, WALKER, L G, InnNES, G, & [RvING, B L (1993) Police Stress at Work London
Police Foundation

Baruing, ], & MacINtyre, A T (1993) Daily work role stressors, mood and emotional exhauastion
Work & Stress, 7, 315-325

Biceam, F H, Power, K G, MacDonALD, R R, Carcary, W B, & Moobig, E (1997) Self-
percetved occapational stress distress in a Scottish police force Work & Stress, 11, 118-133

Brown,J M, & Campserr, E A (1990) Sources of occupational stress in the pohce Work & Stress,

4, 305~-318
Brown, ] M, & CameseLr, E A (1994) Stress and Policing  Sources and Strategtes  Chichester
Wiley

Burkg, R | (1993) Work-famuly stress, conflict, coping, and burnout mn police officers Stress
Medicine, 9, 171-180

Burkkg, R J (1994) Stressful events, work-family conflict, coping, psychological burnout, and well-
being among police officers Psychological Reports, 75, 787-800

Burkg, R J (1997) Toward an understanding of psychological burnout among police officers
International Journal of Stress Management, 4, 3-27

Burkg, R |, & Deszca, G (1986) Correlates of psychologtcal burnout phases among police officers
Human Relations, 39, 487502

Buunk, A P, & ScrAuseLl, W B (1993) Burnout a perspective from soctal comparison theory
In W B Schaufeli, C Maslach, & T Marek (Eds ), Professional Burnout Recent Developments
in Theory and Research (pp 53-73) Washington Taylor & Francis



Butsout, job stress and violent behaviour 339

Cannizzo, T A, & Liu, P (1995) The relationship between levels of perceived burnout and career
stage among sworn police officers Police Studies, 18, 53~68

Cox T,Boor N, Cox, S, & Harrison, S (1988) Stress in schools An orgamizational perspective
Work & Stiess, 2, 353-363

DavipsoN, M J, & Coorer, C L (1983) Suess and the Woman Manager Oxford Blackwell

Evans, B J, & ComaNn, G ] (1993) General versus specific measures of occupational stress An
Australian police survey Stress Medicine, 9. 11-20

Gaings, J, & JERMIER, ] M (1983) Emotional exhaustion 1n a hugh stress organization Academy of
Management Journal, 26, 567-586

GLASER, B G, & Strauss, A L (1967) The Duiscovery of Grounded Theory Strategies for Qualiative
Research Chicago Aldine

GoremsiEwsKl, R T, & Kim, B (1990) Burnout in police work Stressors, strain, and the phase
model Police Studies, 13, 74-80

GoremBiEWSKIL, R T, Sun, B, Lin, C, & Boupreau, R A (1995) Burnout among Taiwanese
police A cross-cultural replication of ¢he phase model Advances i International Comparative
Management, 10, 145162

Hart, P M, WEarING, A ], & Heapey, B (1995) Police stress and well-being Integrating
personality, coping and daily work experiences Journal of Occupational and Organizational
Psychology, 68. 133156

HiNGLEY, P, & Coorer, C (1986) Stiess and the Nurse Manager Chichester Wiley

Jounson, L B (1991) Job strain among police officers Gender comparison Police Studies, 14, 12-16

Kor. N . & Euwema, M C (1998) John Wayne in Nederland over burnout en conflicthantering
van politie agenten (John Wayne in the Netherlands about burnout and conflict management
among police officers) In W Otten, R M Meertens, R Vermunt, & J B F de Wit (Eds),
Sociale Psychologie & haar toepassingest, deel XII (pp 123-138) Delft Eburon

Kor, N, Spaan, R A, Van Der Lewiy, B, & DrigsseN, F M H M (1997) Politie en publiek een
onderzoek naar de ueractie politre-publiek tydens de surveillancedienst [Police and public research
of the interaction between police and public] Politie Studies 19 Deventer Gouda Quunt

Mastacl, C (1982) Burout The Cost of Caring Englewood Cliffs, NJ Prentice Hall

MasiacH, C (1993) Burnout A muludimensional perspective In W B Schaufeli, C Maslach, &
T Marek (Eds), Professtonal Busnout Recent Developrents wt Theory and Research (pp 19-32)
Washington Tavlor & Francis

Masrach, C, & ScHaurer, W B (1993) Historical and conceptual development of burnout In'W
B Schaufeli, C Maslach, & T Marek (Eds), Professional Burnout- Recent Developments
Theory and Research (pp 1-16) Washington Taylor & Francis

ScuaureLy, W B, & Enzmann, D (1998) Tle Burnout Companion to Study and Practice A Critical
Aunalysis London Taylor & Franas

Scuaurel, W B . & Janczur, B (1994) Burnout among nurses A Polish-Dutch comparison
Journal of Cross-Cultural Psychology 25, 95-113

ScuaureL, W B, Van Deny Eynpen, R ] J M, & Brouwers, H M G (1994) Stress en burnout
by penitentaire mrichtungwerkers [Stress and burnout among prison officers] Gedrag e
Orgamsane, 7, 216-224

ScHAUFELL, W B, & VAN DIgrReNDONCK, D (1993) The construct validity of two burnout measures
Journal of Orgaizational Behavior, 14, 631-647

ScuaureLr, W B, & VAN DIErReNDONCK, D (1994) Burnout, een concept gemeten de Nederlandse
versic van de Maslach Burnout Inventory (MBI-NL) [Burnout, the measurement of a
construct the Dutch version of the MBI| Gedrag & Gezondherd, 22, 153-172

ScraureLr W B . & Van DiERENDONCK, D (1995) A cautionary note about the cross-national and
chinical validity of cut-off points for the Maslach Burnout Inventory Psychological Reports, 76,
1083-1090

ScrAureLn,. W B, Van Dierenponck, D, & Van Gore, K (1996) Burnout and reciprocity
Towards a dual-level social exchange model Work & Stress, 10, 225237

SIEGRIST, | (1996) Adversc health effects of ligh effort/low reward conditions Journal of Oceupational
Health Psychology, 1, 27-41

STEARNS, G M, & MoORE, R J (1993) The physical and psychological correlates of job burnout in
the Royal Canadian Mounted Police Canadian Journal of Crimmology, 35. 127148

UiLpriks, N (1996) Geweld i de nteractie politie-publiek een onderzoek naar opvattingen en ervaringen
bumen de politie [Violence during the mteraction of police and public} Deventer Gouda Quunt



340 N. Kop et al

VAN DIERENDONCK, D |, ScuaureLr, W B, & Buunk, A P (1998) The evaluation of an individual
burnout ntervention program The role of mequity and social support Journal of Applied
Psychology, 83, 392-407

Van DIErReNDONCK, D, Scuaurer, W B. & Sixma. H J (1994) Burnout among general
practiioners A perspective from equty theory Journal of Soctal and Clnical Psychology, 13,
86~100

VanHorn,] E,Scuaurer, W B, & ENzMANN, D (1999) Teacher birtnout and lack of reciprocity
Journal of Applied Social Psychology, 29, 91-108

Van Vianen, A E M, & Fiscuer, A H (1998) Sekseverschillen in voorkeuren voor een
‘mannelyke” organisatiecultuur [Sex differences in preferences for an organizational culture
with male values] Gedrag & Organusatie, 11, 264278

VAN YeereN, N W (1996) Communal orientation and the burnout syndrome among nurses A
replication and extension Journal of Applied Social Psychology, 26, 338-354

VAN YPEREN, N W , Buunk, A P, & ScuAureLt, W B (1992) Imbalance, communal ortentation
and the burnout syndrome among nurses jounal of Applied Social Psychology, 22, 173189

Submitted December 1998
Revised version accepted November 1999



